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Probation Reform Implementation Team 
(PRIT) Recommendations

▪ Culture Change - Mission, Vision, Staff Training, Performance 

Accountability, Open/Transparent Communication

▪ Closing Juvenile Facilities

▪ Separation of Juvenile Probation from Adult Probation and Creation 

of Department of Youth Development (DYD) 

▪ Improved Community Services and Relationships with Community 

Based Organizations (CBOs) and Increased Ability for CBOs to 

Contract with Probation

▪ Data/Accountability/Reporting
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Probation Oversight Commission Duties

▪ Advise the Probation Department and the Board of Supervisors

▪ Monitor progress toward goals

▪ Review and Assess Policies, Practices and Procedures

▪ Inspections

▪ Investigations

▪ Independent Probation Department Grievance Procedure -

Collaboration with Office of the Inspector General

▪ Public Reporting and Engagement
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Other Priorities

▪ Educational oversight in halls (AG settlement), camps, and 

community schools

▪ Probation Budget/Spending Oversight

▪ Maintaining low census numbers in the halls and camps

▪ DJJ closure and WIC Section 208.5 – impact on current facilities 

and plans for the future


